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This annua( report is a taster and cannot possib(y cover everything that the Biosphere achieves in a year. 

Do (ook at our website 8 www.northdevonbiosphere.org.uk for more informa'on.  

>et again I am impressed by the number of ini'a'ves and projects that such a sma(( team generates and 

imp(ements.  Without doubt the investment by our various funding partners gives great va(ue for money8 

with the Biosphere making a rea( contribu'on to peop(e’s (ives in north Devon. It is a powerfu( force for 

good in terms of its economic and socia( impact and its posi've e)ects on human and environmenta( 

we((being.  The Biosphere is about both project de(ivery and strategic partnership. The partnership is a 

wide one8 spanning a (arge geographica( area and a wide range of func'ons and interests.  
 

A fundamenta( feature of Biosphere thinking is its a?empt to join-up issues and concerns that are o@en treated in iso(a'on8 for 

examp(e (ooking at both biodiversity and economic deve(opment8 at both coast and countryside. The Biosphere team cannot go it 

a(one. We work c(ose(y with (oca( partners - from p(anners to business groups  - to seek to influence (oca( po(icies and 

deve(opments that wi(( have a fundamenta( ro(e in shaping the future for the Biosphere over the next decade and make a rea( 

di)erence to peop(e’s (ives. 

 

 

Professor Michae( Winter OBE 

Chairman 

Forward 



Ten Headline Achievements 

• The Biosphere partnership provides a (everage of investment to the (oca( authorities of at (east 24:1* 

• The Biosphere has been chosen to host the Environment Agency’ &outh West Catchment Pi(ot 

• The Biosphere provides focus and coordination for (andscape sca(e catchment management projects worth £4.2m to (oca( 

economies in 2013-14* 

• The Biosphere &ervice is host and (ead for Marine Conservation -ones and marine p(anning in northern Devon 

• The production of a &ustainab(e Energy Action P(an for the Biosphere to improve the (oca( economy 

• Comp(etion of Life’s Journey Tarka Trai( Heritage and access 

improvement project 

• Over 200 community events 

• Over 220 Hectares of habitat improved 

• Over 300 (andowners advised 

• More than 120Km of river bank improved 

  

* - &ee Gnance sec'on at the back of this report. 
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Hreat diving beet(e at a B10 ce(ebra'on event at Torrington Commons 



Catchment Management 
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Taw Rivers Improvement Project 

The Biosphere Partnership began the £1.8mi((ion Taw River Improvement Project (TRIP) in 2012 to improve the water qua(ity of the river Taw catchment 

in order to he(p meet the environmenta( targets of the Water Framework Direc've.  

The TRIP is a partnership project with di)erent organisa'ons o)ering specia(ist advice 

and he(p.  Achievements so far inc(ude:  

• 43 farm p(ans drawn up to o)er advice on reducing di)use water po((u'on 

from agricu(ture 

• 36 farmers have received wood(and p(an'ng or management advice or 

assistance with wood(and p(an'ng grants 

• 3 wood(and training events have been run for wood(and owners 

• 9 cu(m grass(and owners have been given TRIP grant aid to he(p manage 

their sites 

• 53 km of new or rep(acement riverside fence grant-aided8 o@en with  new 

drinking troughs8 to reduce ca?(e poaching beside the river 

• North Wyke Weir removed8 banks re-proG(ed and seeded 

• Riverside coppicing work8   remova( of   debris   dams and  the c(eaning of 

grave(s to he(p Gsh spawning 
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&urveying the river for the endangered Fresh Water Pear( Musse( 



 

North Devon Nature Improvement Area  

The North Devon Nature Improvement Area (NIA) (2012 to 2015) is (ed 

by the Devon Wi(d(ife Trust on beha(f of the Biosphere Partnership. It 

covers the River Torridge catchment and is one of on(y 12 NIAs in 

Eng(and. It is de(ivering bigger and be?er qua(ity areas of cu(m 

grass(and8 wood(and and river habitat8 improving water qua(ity and 

crea'ng more wi(d(ife habitat. It is a(so strengthening the connec'ons 

between (oca( peop(e and this deep(y rura( (andscape8 and promo'ng a 

be?er understanding of the ecosystem services it provides. 

• To date8 over 100ha of cu(m grass(and8 92 km of hedgerow 

and 28 ha of broad(eaved wood(and have been restored by 

working with (oca( (andowners 

• 40 hectares of wet(and and 33 hectares of wood(and p(an'ng are underway 

• £2.9 mi((ion brought to (oca( (andowners through Defra &tewardship and Wood(and grant 

schemes 

• Over 100 community events across the NIA and near(y 3000 hours of vo(unteer 'me given 

• 39 parish biodiversity audits covering 70% of the project (and area 

 

�atchment �ensi�ve �armin� 

In 2009 the Taw Torridge and North Devon &treams Catchment &ensi've Farming (C&F) Partnership was 

formed.  This partnership of Natura( Eng(and8 the Environment Agency and the North Devon Biosphere 

&ervice has carried out work on reducing di)use po((u'on from agricu(ture in a doMen priority areas. 

 

In 20138 25 infrastructure reports were de(ivered to he(p farmers reduce di)use po((u'on associated with yards and bui(dings.  These specia(ist reports 

were frequent(y used to support app(ica'ons to the C&F Capita( Hrant &cheme. Two very successfu( farm infrastructure workshops were he(d and two 

news(e?ers distributed to a(( the farmers with more than 20Ha within the nine target catchments. 

Catchment Management 

&oi( infrastructure workshop focussing on si(age management 

Farmer training day focussing on soi( aera'on 
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Through partnerships with the Devon Wi(d(ife Trust8 West Country Rivers Trust and FWAH &outh West8 

the project he(ped 136 farmers in the Biosphere Reserve receive over £1M worth of Catchment 

&ensi've Farming grants to improve their infrastructure and reduce the risk of causing po((u'on. This 

number of farmers equated to a (i?(e over 60% of a(( app(ica'ons received na'ona((y.  

 

A�ricu�tura� Di�use Po��u�on Project 

Di)use po((u'on can have serious e)ects on rivers8 (akes8 estuaries and coasta( waters. Agricu(ture is 

not the on(y source but agricu(tura( run-o) can be a serious prob(em. The Agricu(tura( Di)use Po((u'on 

Project (ADPP) was a 4 month programme run by the North Devon Biosphere &ervice and funded by the 

Environment Agency. It focused on three sub-catchments of the River Torridge; the Wa(don8 White(eigh 

Water and Pu(worthy Brook8 with the aim of reducing po((u'on from agricu(tura( sources (pes'cides8 fer'(isers8 manure and soi().   

 

A(( farmers within the target area were contacted and informed that8 as a fai(ing catchment8 a(( farms wou(d be inspected by the Environment Agency. 

Those that engaged with the project had the opportunity to receive advice8 grant aid and 'me to imp(ement any changes needed.  Those that did not 

engage were informed that they wou(d be visited by the Environment Agency Grst. 

 

The project de(ivered 17 specia(ist farm advice visits (either infrastructure audits or soi( and nutrient 

tes'ng) and provided over £588000 of grant aid to 12 (andowners. 

 

�atchment Based Approach  

The momentum from our catchment projects8 together with the breadth of ski((s and experience on 

the Biosphere Partnership has meant that it has been chosen to host the Environment Agency’s 

Catchment Based Approach  (CaBA) pi(ot for northern Devon. The ‘>our rivers your views’ 

consu(ta'on process wi(( begin in the Autumn of 2014. The process wi(( produce a p(an that focusses 

on water re(ated issues as a)ected by (and-use.  This p(an wi(( be a key part of our work in the 

Biosphere Reserve over the coming years.                                

 

Catchment Management 
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New  yard roof grant aided through the ADPP 

Word map of catchment manage-

ment issues raised during the con-

su(ta'on process — the bigger 

words are raised more o@en 



Marine Management 

T�����	

����	���������B
�����	��R���	���
�����
���	��
�����������
�����
������
�
��	�����������
������
���������������	�������


�.�T���B
�����	����	�
�	��
���������
���	k

����	���
����������

���
����
��	����
������	������
��	�����������	����	

����	�

��	�������
����&
����������������������.�T�
����	�
�	��
������

��	���
����

��	

�

������'(.)*���	�����+
���	
���,�����-���
�

.	������
���������B
�����	����������	����	����

�������

���.�W���	�����������������������	�����	��������������

��

�����

B
�����	��R���	���
�������

������
��
��
��
���	��
������������	k��
�����	�����	��
����k����
������������
����������������

	���	������	����
	����	��.�W���	����	k

���
�����	

����
�����
�����
��
�����	���	�
�	�������
�������������	�����
��������

������
���	�j�����������
���k������	�������������.��
 

 

"arine �onserva�on #ones 
Over three years ago the Biosphere Partnership designed the set of poten'a( Marine Conserva'on -ones 

(MC-s) for the Biosphere area. &o far on(y one has been conGrmed by government but the others we put 

forward are being considered in the second site conGrma'on process current(y underway. Our work now 

is to make sure that there is robust evidence to support the designa'ons and that suitab(e management 

measures are in p(ace that do not undu(y pena(ise the Gshermen we have been working with. The former 

At(an'c Array site is s'(( being considered by Defra for MC- status but is a very conten'ous because of its 

high economic Gshery va(ue. We are therefore working with Defra8 Natura( Eng(and8 and the Gshing 

community to iden'fy a(terna've op'ons that wi(( bring the same conserva'on beneGts with (ess 

economic impact. 

 

 

Va�"ER  project  
Va(MER is a Euopean Qnion funded project designed to quan'fy the va(ue of marine 

ecosystem services. The Biosphere’s seas have been chosen as a  case study area the 

Va(MER project is deve(oping a management and impact assessment too( to he(p 

gauge the impact of ac'vi'es such as Gshing8 grave( extrac'on8 energy produc'on 

and she((Gsh farming on marine ecosystem services. A(ready we are seeing the 

beneGts of having a strong data set compi(ed to support our other work in the sea. 

 

 

Lobster Gsherman John Ba((s   

The Taw Torridge estuary from the air Page 6 



Sustainable Energy 
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�ustaina&�e Ener�' Ac�on P�an (�EAP) 

Our study sets out a base(ine for energy consump'on and genera'on in the Biosphere and shows how di)erent 

energy types are used in the domes'c8 transport and commercia( sectors. It exp(ores strategies to reduce energy 

demand and increase appropriate renewab(e energy produc'on. 

A key Gnding is that our area wi(( miss government greenhouse gas reduc'on targets if it re(ies on na'ona( po(icy ini'a'ves a(one. Addi'ona( (oca( 

interven'ons are needed that shou(d focus on reducing energy demand in tandem with a switch to renewab(e energy use and a drive to generate this 

(oca((y in way accepted and perhaps funded by (oca( communi'es.   

Biosphere head�ines 

• Near(y £300m is spent on energy each year. Most (eaves the area and goes to na'ona( 

energy companies 

• 31% of energy use goes on domes'c heat and (ight8 20% on private cars 

• Near(y a tenth of our homes are in fue( poverty with the hotspots in rura( areas. This is 

higher than Devon and Na'ona( average. Therefore reducing energy demand wi(( he(p 

to tack(e poverty 

• 141MW of renewab(e energy has been insta((ed in the area8 providing approximate(y 

7% of energy demand. Na'ona( targets ca(( for 40% renewab(e energy genera'on by 

2030 

• More community (ed renewab(e schemes are needed and wi(( reduce the (oss of funds 

from the area 
Page 7 

There is signiGcant poten'a( for sustainab(e wood fue( 

produc'on in the Biosphere 

Energy consump'on across the &EAP area by  sector and fue( 



Fo((owing on from the &EAP8 we have a very ac've &ustainab(e Energy Hroup that is working with the private sector to bring energy efficiency grant 

support to the most fue( poor homes and deve(op community energy projects to retain the money spent on energy within the (oca( economy. We have 

a(so experimented with remote sensing data and LiDAR imagery to efficient(y ca(cu(ate the poten'a( sustainab(e yie(ds from hedgerows and wood(ands to 

s'mu(ate the markets for wood fue( and boost our rura( economy. This experiment was done to speciGca((y support the deve(opment of a community 

energy scheme in North Devon. 

 

 

Sustainable Energy 

LiDAR image of va((ey-side wood(and Biosphere wood(ands mop up carbon8 he(p prevent flooding and  purify our water 
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Cultural Heritage 
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Life’s Journe' Project 

The story of the Tarka Trai( begins a (ong 'me before it became a cyc(e way and the Life’s Journey Project was 

designed to revea(  some of this fascina'ng history. It has improved the visibi(ity of heritage features at three sites 

a(ongside the Tarka Trai( and invo(ved peop(e in ac'vi'es to he(p to understand8 appreciate and (ook a@er it. 

The North Devon Biosphere &ervice secured the £748000 for the project (main(y from the Heritage Lo?ery Fund and 

LandG(( tax) and (ed from the outset.  

En�a�ement: 

1250 hours of vo(unteer 'me were given to the project and over 700 peop(e a?ended pub(ic events 

  

Infrastructure:  

  

Ro((e Cana( 

•  Paths  were improved and created  to he(p peop(e access 

cana( features. A new viewing p(aSorm beside the Tarka Trai( 

and new interpreta'on boards to te(( the cana(’s story 

•  The cana( stab(e b(ock at Ridd was Re-roofed and works  

undertaken to expose and conserve other parts of the  

remaining cana( infrastructure.  
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Above:  Enjoying p(aying with c(ay at the Life’s Journey C(ay Day 

at Fremington Quay 

 

 Le@: A new interpreta'on board on the Tarka Trai( at Beam 



Cultural Heritage 

�remin�ton Qua' 

• New interpreta'on was insta((ed at the cafU to comp(ement that in the new Heritage Centre 

extension 

• A new Tramper mobi(ity vehic(e was made avai(ab(e for hire at Fremington Quay  

Home �arm "arsh 

 

• Paths were re-routed and resurfaced and a new access point was created  onto the Tarka Trai(. 

• 2 new wi(d(ife viewing she(ters were bui(t by vo(unteers and 5 new interpreta'on boards 

erected 
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Vo(unteers bui(ding a new wi(d(ife viewing she(ter at the Haia Trust’s Home Farm Marsh Reserve Counci((or Rodney Cann unvei(s the new Tramper mobi(ity vehic(e at 

Fremington Quay 

Page 10 



Participation, Community & Engagement 
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B12 ce�e&ra�ons  

2013 was the 10th year of the Biosphere and a B10 programme of events was organised to ce(ebrate and to con'nue the 

process of community engagement that is such a crucia( part of the designa'on. 

Between Apri( and the end of November 20138  34 di)erent events and projects were organised ranging from crea've arts 

to guided wa(ks8 wri'ng compe''ons to recipe cards.  

These events were supported by an on-(ine presence inc(uding a dedicated website and socia( media streams that on a 

sing(e day had more than 5000 visitors viewing more than 6000 pages of informa'on.  

More than 1500 peop(e entered the Biosphere priMe draw and more than 30 press ar'c(es in the (oca( media brought our 

message into homes throughout the area  
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A North Devon �ook&ook – Produced by the Barnstap(e Q3A group with Biosphere support8 this book te((s the 

cu(tura( story of 12 north Devon recipes. Proceeds from sa(es go towards environmenta( projects.  

 

WIn 20118 at one of our mee'ngs8 our group (istened to a ta(k on the work of the North Devon  

Biosphere Team. Perhaps for the Grst 'me8 our members rea((y began to appreciate the enormous 

va(ue and extent of the Biosphere’s commitment to the natura( environment here in North Devon8 

the range of its task8 and the breadth of its vision. Our Q3A group o)ered to he(p ce(ebrate the 

Biosphere’s 10
th

 anniversary by compi(ing this cookbook with a di)erence – one that provides some 

environmenta( and cu(tura( background to each of the recipes.”  

Gillian Kerr, Chairman of Barnstaple U3A 

IFCA supported B10 at the C(ove((y Lobster and Crab Fes'va( 



Participation, Community & Engagement 

 

 

P�annin� support for �oca� authori�es 

The Biosphere Reserve has supported the (oca( p(anning authori'es in 

the deve(opment of the Loca( P(an to ensure that it works with the 

grain of nature and  has po(icies to protect the very assets that 

underpin our qua(ity of (ife here in the Biosphere. We are de(ighted 

that the new Joint Loca( P(an for Torridge and North Devon uses the 

Biosphere Reserve as a key po(icy too( and takes nove( approaches to 

protect the goods and beneGts we get from the natura( environment. 

We have generated robust data on the va(ue of Biosphere habitats to 

the peop(e of north Devon to he(p de(iver this aim. 
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BioB�itz— As part of B108 the (oca( Coastwise North Devon vo(unteer 

group organised a BioB(itM in Woo(acombe. The project brought to-

gether (oca( experts8 schoo(s8 conserva'on bodies and the pub(ic to 

discover as many di)erent species as they cou(d in just a few short 

hours8 and to (earn and have fun in the process. 

 

On &aturday 7 &eptember 20138 more than 250 (oca(s8 visitors and 

scien'sts counted 762 separate species in 8 hours. 

The Taw Torridge Estuary and the Westward Ho! pebb(e ridge  

Page 12 
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Participation, Community & Engagement  

The Tarka Trai�  

The North Devon Biosphere &ervice manage the Tarka Trai( to ba(ance recrea'on by various users 

(pedestrians8 horse riders and cyc(ists) with wi(d(ife enhancement and socia( beneGt. 

 

 

In 20138 automa'c cyc(e counters embedded in the Tarka Trai( recorded near(y 6008000 cyc(e 

passes. This is reckoned to equate to 1.2 mi((ion Trai( users each year. 

 

 

During 20138 the Biosphere team organised for a Grewood contractor to coppice just over 1km of 

trai(side trees without payment8 earning money by se((ing the Grewood produced. The 

consequent opening up of the Trai( on the coppiced sec'ons has proved popu(ar with cyc(ists and 

wa(kers and has he(ped keep the Trai( surface in a good condi'on for a((. 

 

 

The Trai( a(so supports socia( programmes 

and vo(unteering. Management of a 

number of picnic sites and other areas 

a(ongside the Trai( is undertaken by (oca( 

>outh O)ending teams whi(st vo(unteers 

from communi'es in Bideford and Instow 

p(anted and maintain two trai(-side 

community orchards. 

 

 
Top right: A visitor enjoys the more open fee( of a new(y coppiced 

sec'on of the Trai( near Torrington 

Midd(e: A trai(-side informa'on board at Fremington Quay 

Bo?om:  Vo(unteers p(ant a trai(-side orchard at East-the-Water8 

Bideford 



Participation, Community & Engagement (cont) 

�outh 5est �oast Path Na�ona� Trai� 

The Biosphere &ervice is responsib(e for near(y 77mi(es of the &outh West Coast 

Path in North Devon. Figures from 2012 show that 3.2 mi((ion peop(e used the Trai( 

in Devon (north and south coasts) and spent over £157mi((ion in the process.  

As we(( as genera( maintenance to Na'ona( Trai( standards8 the Biosphere &ervice 

he(ped secure a number of enhancement projects.  

The most signiGcant is the (ong-awaited enhancements at Watermouth to create 

safe wa(ker access beside the busy A399.  This is the cu(mina'on of 8eight year’s 

work where sta) have fought hard to make improvements in this area. Many 

possib(e so(u'ons were inves'gated and eventua((y a new pavement was put in by 

moving the carriageway away from the coasta( edge. This improvement he(ps (ong 

distance wa(kers8 visitors to nearby Watermouth Cast(e and road users by reducing 

the risk of co((ision. The £2778000 project was the biggest sing(e investment out of 

the en're ‘Qn(ocking our Coasta( Heritage’ project and was supported by a grant 

from the Rura( Deve(opment Programme for Eng(and with addi'ona( funds 

provided by Devon County Counci( and the &outh West Coast Path Associa'on.  

&ma((er grants and (oca( partnerships a(so meant that new signage cou(d be insta((ed to he(p promote the  

path and navigate peop(e to it from Barnstap(e rai(way sta'on8 whi(st new brass footprints insta((ed at 

I(fracombe he(p peop(e fo((ow the path through the town. 

 Top: Workers bui(ding the new sec'on of Coast Path at Watermouth 

Bo?om: Brass footprints he(p peop(e navigate the Coast Path through  I(fracombe 

Page 14 



Finance 
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Project expenditure &' the Biosphere Partnership over the 2213-14 financia� 'ear: 

• Nature Improvement Area:  £1.2m 

• Catchment &ensi've Farming: £1.2m 

• Taw River Improvement Project: £600K 

• Agricu(tura( Di)use Po((u'on Project: £80K 

• Va(MER: £400K 

• Life’s Journey:  £35k 

 

 

Biosphere &ervice expenditure 2012-13 

Biosphere &ervice income 2012-13 
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Based on the £146K the core team receives from the �oca� au-

thori�es? this is a return of £24 for ever' £1 the authori�es in-

vest in the Biosphere Reserve partnership. 



The Biosphere Partnership 

• David App�eton (Natura( Eng(and) 

• Andrew Austen (North Devon Counci() 

• E�aine Ha'es (North Devon AONB Manager) 

• Pete Bur�ess (Devon Wi(d(ife Trust) 

• Andrew But�er (Na'ona( FarmersZ Qnion) 

• John BuAerwith (North Devon FishermanZs Associa'on) 

• ���r. Rodne' �ann (North Devon Counci() 

• ���r. �aro�ine �hu�� (Devon County Counci() 

• �arah ��ark (Devon and &evern Inshore Fisheries and Conserva'on Authority) 

• Ra'mond �o�dwe�� (Chris'e Devon Estates) 

• Rose Da' (Chairman of North Devon Areas of Outstanding Natura( Beauty 

Partnership) 

• Ro&ert Down (Deputy Chair and Treasurer8 Coastwise North Devon) 

• Brian �raser-�mith (Devon Associa'on of Parish Counci(s) 

• Les�e' Gar�ick (Professiona( P(anner8 Devon County Counci() 

• Jan Kenned' (North Devon Counci() 

• "a�co�m Harris (Torridge District Counci() 

 

• Prof. Peter Howard (Bournemouth Qniversity Landscape Research 

Hroup) 

• Pete Jo��ands (Chairman of Biosphere Founda'on) 

• Andrew Kni�hts (Marine Officer for North Devon8 Natura( Eng(and) 

• Kate LiA�e (Torridge District Counci() 

• �ue Near' (Q3A) 

• Ton' PraA (Taw Torridge Estuary Forum) 

• �tan P'�e (Bideford Co((ege) 

• Ja' Rowntree (Environment Agency) 

• Ro& �eku�ar (Countryside and Community Projects Officer8 West Devon 

Counci() 

• ���r. Derrick �pear (Chairman8 Tarka Country Trust and North Devon P(us 

Board) 

• ���r. Ga'e Ta&or (Torridge District Counci() 

• Eirene 5i��iams (FWAH &outh West) 

• ���r. Jerem' Ya&s�e' (Devon County Counci() 

Chairman • Prof "ichae� 5inter OBE (Exeter Qniversity) 

Vice Chair • "ark 5a��ace (Director8 Beaford Arts) 

Vice Chair •Ju�iet Bid�ood (NEAT Design) 

Vice Chair • "ar�n 5ickham (Marsden’s Co?age Ho(idays) 
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