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Purpose of report

To review the North Devon Focus Area Estuary Po
reduce diffuse pollution arising from agricul tu
Catchment .

The project was commi ssioned by Devoh Dewahy Co
Bi osphere Reserve Partnership and funded by the
Water Environment | nvestment Fund, which suppor
Partnership.

The project delivery and reporting weS&@O oWcerrilsce e
Bi osphere Reserve.

Report compiled by Sophia Craddock (SJC Consul't
contributions and additions from ot her me mber s

Al | photographs by Sophia Craddock ared®hil Met c
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1. |l ntroducti on

The North Devon Focus Area Estuary Pollution Projec
water quality and r edaugrei cswlitlurearlosliaonnd .f rToom s i s achi
yard ahidel & interventions to separate clean and dir
FI' O input into the watercourse. The secondary aim f
managemte (NFM) measures such as | og dams and attenu
reduce the impact of flooding to downstream communi
i mprovements to on farm biodiveThlhe toyveamar dhilneg adi mo
project is to also support the Environment Agencyds
guality measurements for particular catchments that
Directive (WFD) status, such aswthe Rtsese€Caed. yknar
has identified its focus area as the River Caen, Kn

2Project Area

The North DevoPRr bpiesa $f oficeyesat dne Knowk ¥hoenagbaeilnosw t he
Water Framework Directive Status dat a

]
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Focus Area Watercourses

:l Focus Area

Focus area WFD status
j Good

j Moderate
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3l nterventi on

Some hod itnterventions tlBeppoojfectndstaklie B@®essoci at e
depicted bel ow.
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4 Project Summary

The issues found at the hol dsmgwmrevVviossited by the pro

Farm Issues = Hillslope runoff

= Track runoff

= Clean and dirty waters mixing

= Unmanaged waters

m Livestock drinking/tracking
through stream

= Poaching watercourse

m No guttering

m Highways acting as conduits

m No/limited watercourse
buffer

Theumber of holdings that adoptad par fioawmldabeil mtwer v

Farm Solutions :
m Pipework

m Stock Proof fencing

= Track diverters/Cross drains
m Trees

= Baffle ditch/swale

= Wetland

m Sediment tanks

m Sediment pond

m New gateways

m New farm water supply
m | og dams

m Hedgerows

= Guttering



The total amofunndiofg gawaaitl abl e to | andowner s tahfitserp
a cedsxetnefit analysis of each holdingesmpebpoabked@dégoher
theuccedsotdingbhe graph bel ow highl i ghtfsuntdheed faanrdms t
sepaegtant andf umdicrhg i s outlined bel ow

Funding Allocation

£30,000.00

£25,000.00

£20,000.00
€
[%2]
S m Match Funding
S £15,000.00
2
o m Project Grant

£10,000.00 Funding

£5,000.00 I I I I

£0.00 = .
Farm1l Farm2 Farm3 Farm4 Farm5 Farm6 Farm7 Farm8 Farm9
Holdings
Project Funding
£15,000.00

£1,000.0 = WEIF funding

£2,000.0
\ = Partner Cash
£3,000.00 m DCC Flood Team

£2,283.00

s DCC Highways
Department in-kind

= Partner in-kind

£70,000.0

= EA and NE in-kind

m External Funding
£45,853.94



5Focus Area Extension Preparatory W

Preparatory work was also undertaken Abeaappoj @oitei a
Rye and the Chelfham streams

6 Hot Spotdé Highways Survey

The project also conducted a Highways runoff O0Hot S

document at fédmddfngs. Thoiust Idionceusmeanntdpdepee®d ismemte | oad
runoff issues within the Ryaendanpd oGh edlefsh aam bcaastecl h nmeen tc
work here can aim to rectify such issues. These iss
such asdapgtheset iaon of the interventions highlighted w

catchment tsoamnd st eel ogy et c.
ThéHot Spotd Hi gdhowwauynse nSurcvaeny be found attached with
Catchment &odplLhgison

letters were sent out to the Rye and Chel fham catchr
engagement in the area and aimed to gewtthiBndoblwaeer s
catchmeéwowm start thinking more ,amauthoiws ¢ hey oayt lweir k
project to solve these probl ems.

By using social media, the project was able to reac
the project in a diffteag etnty aamndd i oid otranatl &mgyr d t o r e
the catchment. We used the NorthTwbduvwen BRinadspmhesrntsmds a

for the maximum possible outreach.

6.Lessons L eNaerxnt Sand s

The | essons |leyaambsfprom ¢édti sare outlined bel ow:

1.For personal reasowdoldnimgemnewbdteelt y go ahead wi't

proposed works as outlined woirnduhl i hiethg¢ir®mptoo t ,
agreementl tt ewderdeter menewadast mat prlo¢gect change or
t hat could prevent the same issue from occurring
contr ol

2.0ne of the above holdi mpd ddmdeavakkaaditt iabhal t o gc
withmahetry, andaise @ahé, of the works due to the
and supplier chain uncertainty. I't was deter mi ne
i mprovement that could prevent the same issue fr

of the pmgranjteotls



3. Anot mhed dwagnable to go ahead with theiomfpiacpodd:
interest bet ween whaomiblot hme e ntghewd @ardnet er mi ned t
managemehbul d have made clear and originally bee
and opportunity to meet with al/l
interested parties concerned.

4 . Two further holdings also were
unable to go ahead with the
majority of their proposed works
due t awntfloe eseen
circtuamsces regarding
unprecedeaadatlikevrent s
Pl ease see (right) the rainfall
amounts as depicted by the Met
Oof fice. It was determined that
there was no project change or
i mpr ovewietnhi n tthheatyear
could prevent the same issue

from occurrasgt migaiwas

outside of the projects control

However, iif the project was to

increase the project timescale, to

i nclude the summer mont hs,

| andowners would be able to

r

undertake sensitive works by
watercourses in a drier period
and not cause undue damage to

their |l and or soi l mobilisation.

The next steps for the North Devon Focus Area Proje

l1.Based on theHiOdHbhwaypoSwepogaandeR out, the proje
evidence coll ated and supports the relocation of
Rye and Cilselrfelmams whil e trying to work with 6éhar
to pr onNiedaatrse a.

2.1l n 1 i ghdtatoaf ctohlel ected through the 6Hot Spotd Hig
project that there is aldeptheaspposmemitogf fohea
sedi mentation anwi tphoiln utthheonRyrei ssknd Chel fham catc

Therefore, this irtespromar yw onfcltuldee si mpl emented 45 inte
guality and reduce flood risk to downstream communi
focus catchment s.






