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Closing Date: 7th August 2026 
 
1. Introduction 

North Devon UNESCO Biosphere invites suitably qualified and experienced consultants 
to submit a tender for the provision of independent evaluation services for the 
Community Action Fund (CAF) Project, Biosphere Communities, which began June 
2024 and ends July 2028.  

The project has engaged with 4 communities to create 'hubs' and is now rolling out to a 
further 4 communities. The Project is working with 6 expert delivery partners (Beaford, 
Earth Action North Devon, North Devon Volunteer Services, Exmoor National Park, 361 
Energy) for communities to engage in developing Sustainable Land and Water 
Management Plans and support wider activity.  
 
The project has deliverables around nature and climate action, aiming to achieve: 

• community-led climate action that is further reaching, better connected, better 
equipped and more resilient 

• stronger green career pathways and a larger green economy with more 
opportunities for local young people 

• communities that are increasingly nature-rich and better placed to tackle and 
mitigate the climate challenge 

• community hubs which can access expert advice and cascade support and links 
out to the wider community 

The project requires an independent evaluation to assess its effectiveness, impact and 
contribution to intended outcomes. 

Project funding is £869,000 over 4 years' delivery. 

2. Purpose of the Evaluation 

The evaluation will provide evidence of project outcomes, identify lessons learned, and 
support organisational learning and potential future funding applications. 

The purpose of the evaluation is to: 
• Set up systems for ongoing monitoring and evaluation throughout delivery 

https://www.northdevonbiosphere.org.uk/
https://www.northdevonbiosphere.org.uk/biosphere-communities-project.html
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• Measure progress against project objectives and outcomes around nature 
improvements, nature- and climate-positive behaviour change 

• Evaluate the project's impact on beneficiaries and stakeholders including more 
subtle changes 

The evaluation should be independent, objective, participatory, and evidence-based. 
 

3. Scope of Work 

The appointed evaluator will be expected to: 

Inception Phase 

• Review relevant project documentation, including funding agreements, 
evaluation criteria from CAF, existing monitoring data (some data exists but the 
approach needs to be reviewed to check for alignment with CAF evaluation 
needs), reports, and project plans. The evaluator will have access to all project 
reports and documentation. 

• Meet with project staff and key stakeholders 
• Develop an evaluation methodology 

 
Data Collection 

The evaluator should employ innovative and appropriate qualitative and quantitative 
methods, which may include: 

• Stakeholder interviews 
• Beneficiary surveys 
• Focus groups 
• Case studies 
• Review of monitoring and performance data 
• Observation of project activities where relevant 

 
Analysis 

Analyse project performance against: 
• Project objectives 
• Agreed outcomes and indicators 
• Equality, diversity and inclusion considerations 
• Sustainability and long-term impact 
• Stakeholder and beneficiary feedback 

https://www.northdevonbiosphere.org.uk/
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Reporting 

• An inception report detailing methodology and work plan 
• Materials and systems for ongoing monitoring during events and activities 
• A draft evaluation report for review, and a final evaluation report incorporating 

feedback with an engaging executive summary 
• We would welcome case studies for sharing at the close of the Project 
• A presentation of findings to project staff and relevant stakeholders 

 
Timeline 
 
An immediate start is anticipated to ensure ongoing monitoring processes are on track. 
Annual reporting to Lottery is end June and we would envisage input from the evaluator 
during May and June to gather relevant material. In your tender, build in regular intervals 
of contact with the evaluator outside of this throughout the Project.  

 
4. Key Evaluation Questions 

The evaluation should address, as a minimum, the following questions: 

Relevance 
• To what extent has the project met identified community needs? 

Effectiveness 
• What can the project do to better achieve its goals or deal with specific 

situations before its end? 
• To what extent have activities been co-created by relevant communities? 
• Have activities been delivered as intended? 
• To what extent were project outcomes achieved? 

Impact 
• What changes have occurred for participants, communities, and stakeholders? 
• What evidence exists of longer-term outcomes? 

Efficiency 
• Have resources been used effectively and economically? 

Sustainability 
• How likely are project benefits to continue beyond the funding period? 

Learning 
• What lessons can be learned to improve future projects? 

 

https://www.northdevonbiosphere.org.uk/
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5. Budget 

The total budget available for this contract is £8,000 inclusive of all fees, travel, 
subsistence, administration costs, and VAT (where applicable). 

Tenderers should provide a detailed breakdown of costs. It is intended for this total 
amount to be split across the duration of the final two years of the Project based on 
different phases of engagement. Indicate how you would spread your activity across 
separate payment windows. To be invoiced quarterly. 
 
6. Person Specification 

Applicants should demonstrate: 

Essential Requirements 
• Proven experience in evaluating community, voluntary sector, or grant-funded 

programmes 
• Experience of outcome and impact evaluation 
• Strong qualitative and quantitative research skills 
• Excellent report-writing and presentation skills 
• Innovative, engaging approaches to analysing and presenting findings 
• Ability to work independently and objectively 
• Understanding of equality, diversity, and inclusion principles 

 
Desirable Requirements 

• Experience evaluating CAF-funded or similar community development projects 
• Knowledge of North Devon 
• Experience working with diverse or underserved communities 

 

7. Tender Submission Requirements 

Tender submissions should include: 

A. Technical Proposal 
• Understanding of the brief and a document detailing the outline of the project 
• Proposed methodology and approach 
• Project plan and timetable 
• Risk management approach 

 
B. Organisation/Consultant Information 

https://www.northdevonbiosphere.org.uk/
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• Relevant experience and expertise 
• CV(s) of key personnel 
• Examples of at least two similar evaluations 

 
C. Financial Proposal 

• Detailed budget breakdown 
• Daily rates where applicable 

 
D. References 

• Contact details for two recent clients 
 

8. Evaluation of Tenders 

Tenders will be assessed using the following criteria: 

Criterion Weighting 

Understanding of the Brief 20% 

Methodology and 
Approach 

35% 

Relevant Experience 25% 

Value for Money 20% 

 
9. Outline Timeline 
 
Outline timeline for evaluation of the tenders: Submission 7th August 2026. Evaluation 
committee meeting date 11th August 2026. Winning bidder to be informed by Friday 13th 
August 2026. Contract start date 17th August 2026. 
 

10. Submission Instructions 

Completed tenders should be submitted electronically to: 

https://www.northdevonbiosphere.org.uk/
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Louise Reynolds 
Biosphere Communities Project Coordinator, North Devon UNESCO Biosphere 
Email: Louise.Reynolds@devon.gov.uk 

The closing date for submissions is 1700, 7th August 2026. Late submissions may not be 
considered. You are welcome to get in touch for an informal discussion. 

 
11. Terms and Conditions 

The successful evaluator will be expected to: 
• Maintain confidentiality of all project information 
• Comply with UK GDPR and applicable data protection legislation 
• Hold appropriate professional indemnity and public liability insurance 
• Declare any actual or potential conflicts of interest 
• Ensure all evaluation activities are conducted ethically and with informed 

consent 
 
All outputs/data become the property of the Biosphere and not the evaluator. 
 

We welcome applications from individual consultants, partnerships, research 
organisations, and specialist evaluation providers with relevant experience and 
expertise. 

https://www.northdevonbiosphere.org.uk/

